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MEMORANDUM
DATE: April 6, 2004
TO: Board of Supervisors
FROM: Dennis W. Kerns, County Administrator

SUBJECT: Proposed FY2004-05 Budget

COUNTY ADMINISTRATOR

DENNIS W. KERNS

10459 Courthouse Drive, Suite 200

King George, VA 22485

Telephone: (540)775-9181

FAX: (540)775-5248

E-mail: dkerns@co.kinggeorge.state.va.us

W

At its meeting of Thursday, March 25, 2004, the Board of Supervisors authorized changes to the
proposed FY2004-05 budget as submitted by the County Administrator, as follows:

General Fund:

1. Authorized advertising a proposed Real Estate Tax increase of 5¢ (.72/$100 to

.77/$100);

ol

Capital Improvement Fund

Authorized the addition of eight positions to various County departments, as requested,;
Authorized deleting $30,000 from the Electoral Board budget based on availability of
federal funds for purchase of special voting machines;

Authorized transfer of an additional $100,000 to the School Board operating budget;
Authorized an increase to the Sheriff's stipend for duties as Animal Control Supervisor;

6. Reduced the budgeted amount for the Animal Shelter by $300,000;
7. Authorized $300,000 for start-up costs for Sealston Elementary School;
8. Established the Ralph Bunche Preservation fund in the amount of $150,000

Mr. Skinker, Acting Finance Director, has made these changes and provided the attached
document outlining the actual dollars involved. You will note that under the Operating budget,
Non-Departmental, the final amount to be added to the Reserve for Contingency will be
$195,279. These changes have also been reflected in the proposed advertisement for the
public hearing to be held April 20, 2004.

If you have any questions or concerns, please do not hesitate to call me.



















